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Get Snap-Happy and Say What You Mean To!
When I was a salon owner, I tired of constantly repeating myself. At times, I wondered 
if my clear, simple instructions would ever sink in with my team! If you’re feeling the 
same way, I have two surprisingly simple strategies to help you get your message across: 
take a picture and say less. 

First, understand your team. We (hair and 
beauty professionals) are, for the most part, 
visual learners – if we see what needs to be 
done, there’s far less chance we’re going to 
interpret things incorrectly. 

Let me illustrate. (See what I did there?) 

If you prefer the salon reception desk to be 
kept in a certain way, take a picture of it styled 
how you like it. Print the image out and keep it 
handy as a reference for your team. Maybe go 

a step further and add arrows and notes. What 
do I mean? Perhaps an arrow to the EFTPOS 
machine and a note to check if there’s paper in 
the receipt printer. Or an arrow to the till drawer 
with a note about the $200 float with a maximum 
of $50 in coins. 

Business
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