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Times have changed. Our industry 
is no longer a go-to for school-
leavers or career-changers. 
Schools and parents are 
pressuring young people to keep 
studying, to go on to university. 
There’s a flawed perception that 
you can’t shape a great career 
in hair and beauty. Dwindling 
numbers of people are entering 
our industry and our drop-out rate 
is higher than ever.

When therapists are thin on the 
ground, you need to get proactive 
and position your business as salon 
of choice. How? Kick-off with my four 
sure-fire tips.

1. START WITH YOU
You need to work harder on yourself 
than anyone else. Ask yourself the 
hard questions. Why would anyone 
want to work for you? What do you 
have to offer that the salon down the 
road doesn’t? Is your mindset letting 
you down? If you honestly believe 
you’ll never find anyone because 
there are NO potential team members 
out there, guess what? That’s exactly 
what you’ll get. Zilch.

Shift your mindset to positive. When 
you believe it’s possible, you open 
the door to all sorts of opportunities. 
Maybe things you haven’t even though 
of yet. No one wants to work for 
someone who whinges and constantly 
thinks below the line. Step up to being 
the sort of salon owner or team leader 
you’d enjoy working with yourself.

2. PLAN AHEAD
If you’re hiring to fill an unexpected 
gap, you’re under pressure and not 
in control of the process. It’s stressful 
and frustrating. Before you know it, 
you find yourself pulled back onto the 
floor to plug the hole. 

Understand that everyone on your 
team is leaving. Some day. Even you 
have an expiry date. It’s not if, it’s 
when. So plan for it. Don’t let it be a 
taboo subject. If you talk openly with 
your team about the future, you’re 
more likely to know when they’re 
making plans of their own. This week, 
ask each team member where they 
see themselves in six months, a year 
or longer. Give them the confidence 
to be honest. Share with them that 
although you don’t want to lose them, 
you’d much prefer having six months 
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It’s like they’ve shut the doors and stopped 
manufacturing beauty therapists all together! 
Remember when you’d advertise a position and 
get a deluge of applications? You’d have so many 
candidates to sort, you’d run another add just to 
let the world know you’d filled the vacancy.


