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Have you ever thought: how does salon 
such-and-such do it? What are they doing 
differently? How do they manage to reach 
new levels, buy new equipment or invest in a 
rockstar salon fit out? How do they succeed 
while working in the business just a few 
hours a week, or perhaps not at all?

Chances are, the salon owners you envy most 
owe their success to adopting entrepreneurial 
ways. 
Don’t despair – entrepreneurial salon success 
is within your reach. Here, I share 20 ways that 
entrepreneurs set themselves apart from the 
rest. Read, learn and start thriving.

1. THEY WRITE EVERYTHING 
DOWN.
Everything! Relying on your memory is 
exhausting and inefficient. Instead, write it ALL 

down: appointments, contacts, reminders. I 
swear you’ll not only stay more productive but 
you’ll keep your energy focussed and revel in the 
big tick of achievement when it’s done.

2. THEY GET IN LINE AND 
STAY IN LINE. 
Salon owners are great ideas people. But we 
tend to get side-tracked by new notions and 
shiny objects. Instead, get in line and stay in line 
– keep chipping away on your current task un-til 
it’s ticked off. Then (and only then) move onto 
the next one.

3. THEIR PRODUCTIVE DAYS 
START IN THE EVENING.
Yes, that’s right! A productive tomorrow begins 
this evening, along with cleaning up after din-ner, 
putting kids to bed, flicking on the dishwasher 

(and one more load of laundry) and getting your 
clothes ready for the next day. Getting it done this 
evening leads to a non-chaotic start to tomorrow.

4. THEY CREATE TO DO LISTS. 
Take just ten minutes each evening to write a To 
Do List for the next day. Watch your produc-tivity 
boom. You’re welcome. 

5. THEY MANAGE THEIR TIME.
Use a default diary every day for your time 
management. Enter in all your business and per-
sonal life to create a balanced week of getting 
work/life stuff done.

6. THEY SET REMINDERS. 
For all their day’s activities. You can even print 
this info out from your calendar and fill in the 
gaps with small tasks (and more reminders, so 
you don’t fall behind).
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20 Ways of Entrepreneurs

By Marie Drever

Many entrepreneurs succeed in business, some wildly so, and often against the odds. 
Ever dreamed you could channel those entrepreneurial smarts into rocking your own 
salon busi-ness? You can … if you stop dreaming and start doing.


