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7. THEY DELEGATE AND 
OUTSOURCE. 
My personal favourite! If you can’t do it, don’t 
understand it or it takes up too much of your 
valuable time, find someone who can. No job is 
too small or too big to delegate.

8. THEY KEEP TRACK OF 
EMAILS.
Create folders for each contact/client in your 
inbox. You’ll avoid confusion and have ready ac-
cess to the info you need, when you need it. 

9. THEY CREATE ORGANISED 
HOMES.
Your home should be a hub of organisation: 
meals planned, washing done a little every day 
(not left for your day off), bills paid on time and 
household chores scheduled and rostered.

10. THEY DECLUTTER.
If you haven’t used it or picked it up in 12 months, 
then consider ditching it from your home or office. 
Rather than a dumping ground, create a clean, 
streamlined environment. 

11. THEY UNPACK.
As soon as you arrive home, unpack your bag 
– whether it’s shopping, your handbag or your 
luggage. Everything in its place, ready for when 
you when you need it.

12. THEY SAY NO.
Saying YES to everything soon gets you 
overwhelmed. It all feels impossible! Instead, say 
NO and keep your life organised.

13. THEY SHARE THE LOAD.  
It’s like delegation, but it’s at home. Ask for help 

from your partner or family to get your week done 
and dusted. Like raising kids, it takes a village to 
build a thriving salon.

14. THEY ARE DETERMINED. 
Entrepreneurs set very clear goals and doggedly 
achieve them. Growing your business, in-
creasing sales and hiring new team members 
each takes several micro-goals to be executed 
successfully. Stay determined, stay on track.

15. THEY’RE NOT AFRAID TO 
TAKE RISKS.
Confident entrepreneurs get the job done even 
under the most stressful conditions. They un-
derstand that big challenges breed big rewards. 
Where others focus on the challenges, confi-
dence lets entrepreneurs spot the opportunity 
and focus on the rewards at the finish line.

16.THEY’RE PASSIONATE 
ABOUT THEIR BUSINESS.
Enjoy what you’re doing. There will be long days 
and nights. At times, your business will con-
sume you. If you don’t passionately believe in 
what you’re doing, the stress and obstacles will 
amass on your shoulders and eventually bring 
you down.

17. THEY’RE ADAPTABLE.
Extremely adaptable people can respond fast in 
any situation. You can make decisions, navi-gate 
around trouble and thrive in environments where 
most would sink.

18. THEY UNDERSTAND MONEY. 
Even if you’re bootstrapping your business 
on personal credit cards or overdrafts, you 
need money management skills. Poor financial 

decisions (like overspending or allocating funds 
un-wisely) can ruin your salon business fast. 
Draw up a clear financial map. What are your 
weekly expenses? How much can you allocate 
for non-essential items? What’s your break-
even?

19. THEY NETWORK.
Instead of collecting random business cards and 
faceless contacts, focus on building meaning-ful, 
value-based relationships. True networking is 
about deep, mutually beneficial relationships that 
lead naturally to business opportunities.

20. THEY PLAN AND SET GOALS.
You hear a lot about plans and goals. And so 
you should – they’re essential building blocks to 
your salon success. Without goals, you just keep 
repeating the same old stuff. Over and over, 
never getting ahead. Break your goals down to 
bite-size pieces and start chewing through them. 
Go.

Winston Churchill wisely said: “Success is 
not final, failure’s not fatal: It is the courage to 
contin-ue that counts.” And so it is, with your 
salon business. Keep working at it, make like an 
entre-preneur every single day and you’ll soon 
be reaping the rewards you deserve. 

Marie Dereveris a specialist ZING salon 
coach. For more salon wisdom, email Marie at
marie@zingcoach.com.au, visit the website, 
find video tips on YouTube or read ZING lead-
er. Marketing tips and hints can also be found 
in Lisa Conway from Zings brand new book: 
Your Salon Retail – The no-nonsense,no-
hype guide to kick arse retail in your salon 
busi-ness. www.zingcoach.com


