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highs and lows.
Do you use benchmarking and forecasting to 
help create a profitable future for your salon? 
Do you monitor your discounts? If so, when was 
the last time you printed this report out from your 
computer system?
Each of these reports is a piece in the bigger 
puzzle. They help identify where your numbers 
need to change to bring you the cash you 
deserve.

2. TAKE YOUR TEAM TO HEART
Because everyone on your team IS at the heart 
of your business. Hear them, develop them, 
show them the love they deserve and you’ll get it 
back in spades. Start with these action areas to 
make next year the year you create an incredible 
team.  

• Introduce individual performance reviews 
where you can evaluate job roles and work 
efficiency, reset targets and set clear goals for 
the upcoming year. Your team will know what 
to expect, what to look forward to and how to 
focus their efforts.

• Create a team education plan to get everyone 
trained up to the new level.

• Enable your team to grow and develop 
their skills within their position. Encourage 
them and show them appreciation for their 
hard work and dedication. Share with them 
their potential career options within your 
salon – open their eyes to the development 
opportunities you’re planning to offer.

• Introduce weekly one-on-one meetings 
with each of your team. Remember: 
communicating often and openly is the 
cornerstone for building a workplace culture 
where people can thrive, grow and be happy.

3. SCHEDULE LIKE A BOSS
Forecast and future-proof your business by 
chunking goals from your BIG ROCKS for the 
year into monthly, then weekly tasks, then down 
to “top three” daily jobs to get it done. Breaking 
it down into bite-sized pieces makes it do-able.
Schedule weekly, non-negotiable tasks into your 
diary. Don’t let anything or anyone get in your 
way of getting these done:

• Refining your marketing calendar and what’s 
coming up

• managing social media
• tracking promotion results 
• weekly team meetings 
• weekly individual one-on-one meetings.

This will keep you consistent in your business 
and help you implement high-productivity habits 
from week one of the new year.

4. FORECAST LIKE A FUTURIST
Look into the future – forecast the year ahead 
to see more clearly where you need to make 
changes, employ more team members or market 
your salon for profit.
It’s all in the planning and seeing your future 
success through the lens of your BIG ROCKS.
Get it right at the start of the year, then follow 
it through. Even if you’ve been in business for 
years, take the time to take a deep breath and 
re-set your salon for success.

5. MAKE MARKETING MATTER
When was the last time you took a hard look at 
your marketing? Do you even have a marketing 
plan? Perhaps you’re struggling to know where 
to start.
As an entrepreneur, you have so many marketing 
decisions to make. Some will be no-brainers 
while others will take more evaluation. Start with 

understanding your target market, then frame 
promotions around their needs.
Get clarity for your plan by asking yourself these 
questions:

• What products will we be promoting?
• What does our message look like? 
• Which platforms are we advertising on?
• Do we have any event dates booked?
• Have I briefed my team about upcoming 

promotions and events?
• Are we tracking each promotion so we know 

what works and what doesn’t?

Now you have a way forward, a framework to 
make next year your best ever. So get planning 
like your future depends on it – because it does!

For more salon wisdom email ZING Coach 
Marie Drever marie@zingcoach.com.au or 
visit www.zingcoach.com.au

“THINK BIG 
ROCKS. THE 
TRULY AMAZING 
FUTURE YOU 
HOPE FOR. 
JUST EMPTY THE 
CONTENTS OF 
YOUR HEAD 
ONTO A PAGE.”


